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Day Case 
Total Hip Replacement

Never before has day case surgery been as important to our pati ents as it now as we embark on our recovery from Covid-19. We 
have seen a huge rise in the number of pati ents waiti ng for orthopaedic surgery with > 0.5 million now on the waiti ng list. This is the 
highest it has been for a decade and nearly 70,000 have been waiti ng over a year. The bulk of these long waiters are Arthroplasty 
cases. Inpati ent Covid and Emergency Care pressures are set to stay and we must move away from using Inpati ent estate towards 
Day case Ambulatory pathways.

With increasing pressure on the NHS, the drive to reduce length of stay and deliver as much acti vity as possible on a day case basis 
is a key nati onal priority. Day Case major joint replacement surgery is now routi ne practi ce in a number of units across the UK.  
However, there remains  huge variati on in day case arthroplasty surgery across the country. Come and learn how they did it, the 
obstacles they overcame and take the opportunity to transform your orthopaedic services.

Nati onal experts from The Briti sh Associati on of Day Surgery and leading Orthopaedic units will share experience including:
• How to develop a high-class day surgery service
• Analgesia for day case arthroplasty
• Use of short acti ng spinal anaesthesia for major orthopaedic day surgery procedures
• Pathways and protocols for day case arthroplasty
• Pi� alls to avoid and obstacles to overcome – how they did it

This conference will enable you to:
• Network with colleagues who are working to improve day surgery orthopaedic services
• Learn from outstanding practi ce in day surgery arthroplasty
• Refl ect on nati onal developments and learning
• Understand how you can improve your day surgery pathways 
• Identi fy key strategies for implementati on of a day surgery joint replacement service
• Ensure you are up to date with the latest nati onal practi ce
• Self assess and refl ect on your own practi ce
• Supports CPD professional development and acts as revalidati on evidence. This course provides 5hrs training for CPD subject 

to peer group approval for revalidati on purposes
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About the Briti sh Associati on of Day Surgery (BADS)
The Briti sh Associati on of Day Surgery (BADS) is a multi -disciplinary organisati on consti tuted of surgeons, anaestheti sts, 
nurses and allied healthcare professionals, including operati ng department practi ti oners, anaestheti c practi ti oners, 
perioperati ve assistants, physiotherapists and hospital managers.  

It is committ ed to promoti ng excellence in day surgery via its educati onal acti viti es, publicati ons and collaborati ons with other 
organisati ons including Getti  ng it Right First Time and The Centre for Perioperati ve Care.

Membership benefi ts include free access to our online handbooks, advice sheets, day surgery directories and previous annual 
conference presentati ons. Members also receive discounted fees for the BADS Annual Conference and HCUK/BADS virtual 
conferences and are eligible to apply for the BADS Educati onal Grant and complimentary membership of the Internati onal 
Associati on of Ambulatory Surgery. They may also submit unlimited publicati ons to the Journal of One Day Surgery without 
incurring arti cle processing fees.
Further informati on is available from the BADS website: www.bads.co.uk
Twitt er: @britdaysurgery  LinkedIn: www.linkedin.com/company/the-briti sh-associati on-of-day-surgery

A Joint Briti sh Associati on of Day Surgery 
& HCUK Conference



10.55 Optimising your Day Case Pathway 
Dr Mary Stocker 
Past President The British Association of Day Surgery (BADS)
Consultant Anaesthetist  
Torbay & South Devon Healthcare Trust

• Key elements of a day surgery pathway 
• Patient suitability for day surgery
• Planning for successful day surgery

10.15 Undertaking your first Day Case Hip Replacement 
Mr Hiren Divecha 
Consultant Orthopaedic Surgeon
Wrightington, Wigan & Leigh NHS Foundation Trust

• Where to start: the journey to our first Day Case Hip Replacement
• Preparation and changes to the service
• A patient’s story 

11.40 Question and Answers, followed by Comfort Break and Virtual Networking at 11.50

13.00 Question and Answers

15.00 Question and Answers, followed by Comfort Break and Virtual Networking at 15.10

16.45 Questions and Answers, followed by Close 

13.45 Day Case Joint Replacements: The Northumberland Experience
Hilary Young
Advanced Nurse Practitioner
Northumbria Health Care NHS Foundation Trust

• The post-operative ward: supporting safe, early and effective discharges
• Mindset - creating the right mindset for staff and patients
• Mobility - the most important aspect of our care. Early and sustained mobility and its 
   benefits to patients
• Pain - managing pain effectively, to support early mobility and discharge
• Support - the importance of the patients and their carers feeling supported 
   after discharge
• Our experience at Northumbria

14.30 Implementing Day Case Hip Replacements: The Scottish Journey 
Mr Ed Dunstan 
The British Association of Day Surgery (BADS)
Consultant Orthopaedic Surgeon  
NHS Fife

• How to fast track a Day Case Hip Replacement Programme in 3 months
• Getting Buy In from others
• The Ripple Effect
• The importance of Teamwork

15.30 Monitoring your outcomes in Day Case Hip Surgery 
Dr Mary Stocker
Past President BADS
Consultant Anaesthetist  
Torbay & South Devon Healthcare Trust

• Value of data in motivating teams 
• Sources of day surgery data
• Possible metrics to benchmark day surgery orthopaedic performance

16.15 South Warwickshire Enhanced Recovery and Day Case Experience 
Mr Steve Young
Consultant Orthopaedic Surgeon
Warwick Hospital

• Day Case principles.
• How day cases fit into an Enhanced Recovery program.
• What influence does day case surgery have on such a program.
• How do you achieve the best “length of stay” in your department

12.15 Tackling the backlog – transforming pathways to achieve daycase joint replacement: 
 sharing experience from Torbay & SWAOC

Dr Claire Blandford 
Consultant Anaesthetist
Torbay and South Devon NHS Foundation Trust
Clinical Pathway & Anaesthetic Lead SWAOC

• Transformation of pathways to make joint arthroplasty a day case procedure – 
   what matters? 
• Torbay – what do we do as a medium sized DGH? 
• The SWAOC story (South West Ambulatory Orthopaedic Centre) – launch, pathways, 
   outcomes. How this has revolutionised current orthopaedic care to become a top 
   performer in hip & knee arthroplasty care

13.10 Lunch Break and Virtual Networking

10.00 Chair’s Introduction & Welcome



Venue
This is a virtual conference on Zoom with interative breakout 
sessions, and resources available on a dedicated, secure 
landing page for three months after the event.

Date
Thursday 20th October 2022

Conference Fee
£295 + VAT (£354.00) for NHS, Social care, private 
healthcare organisations and universities.
£250 + VAT (£300.00) for voluntary sector / charities.
£495 + VAT (£594.00) for commercial organisations.
£100 + VAT (£120) for BADS members & 
Trainees (medical, nursing, allied health professionals)

Credit Card Discount
10% discount when you book via credit or debit card. This offer is exclusive 
to card bookings and cannot be used in conjunction with any other 
Healthcare Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret that 
any cancellation after this cannot be refunded, and that refunds for failure 
to attend the conference cannot be made, but substitute delegates are 
welcome at any time.

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

The information provided will be held on the Healthcare Conference UK’s 
database and may be used to update you with details of other events that we 
organise. If you DO NOT wish to receive this information, please tick this box

We occasionally release your details to companies sponsoring or exhibiting at 
our events. If you DO NOT wish to receive information from these companies, 
please tick this box

Healthcare Conferences UK reserve the right to make changes to speakers and 
programmes without prior notice.
©Healthcare Conferences UK Ltd 2022

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 10 days after 
submitting your booking. The access code for the virtual portal will be 
sent in the week before the conference.

Exhibition
If you are interested in exhibiting at this event, please contact Carolyn 
Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk 

Credits
CPD Certified. Recognised by the British Association of Day Surgery. 
Conference Producer is a member of the Association for British 
Professional Conference Organisers.

*

**

Conference Registration

Download

>  How to book Book online via credit card and 
receive a 10% discount*  www.healthcareconferencesuk.co.uk Post this form to Healthcare Conferences UK

8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Name

Signature

Date

Please write your address clearly as confirmation will be sent by email, if you 
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

This form must be signed by the delegate or an authorised person 
before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque  A cheque for             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order 
Number to be provided. If you do not provide this number this may slow down the processing of this 
delegate place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

For Payments in £:                Sort Code  40-46-22                  Account No. 21553690

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promotional Code

All sections must 
be completed

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Day Case Total Hip Replacement
Thursday 20th October 2022
Virtual Conference

Data Protection - This booking represents a contract between Healthcare Conferences UK and yourself as a delegate at this event

Visit our website www.healthcareconferencesuk.co.uk   tel 01932 429933 #BADSHip
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